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MID SUFFOLK OVERVIEW AND SCRUTINY COMMITTEE WORK 

PLAN 2023/24: 
 

TOPIC PURPOSE LEAD OFFICER 
CABINET 
MEMBER  

13 MAY 2024 

Is the Councils’ social 

housing “inspection 

ready”?  

Review of existing caseload and 
resources needed for repairs to 
meet new and improved 
standards 

Director - Housing Cabinet Member for 
Housing 

CIFCO Performance 

Report (2023/24) and 

Business Plan (2024/25) 

To conduct the Committee’s 
annual revie of the CIFCO 
service before reporting to Full 
Council. 

Director – Assets 
and Investments 

Cabinet Member for 
Finance and Resources 

16 MAY 2024 

O&S Work Plan Session 

 
Topics still to be timetabled: 

• Town Regeneration – Identifying issues regarding our town centres and how we can 
increase footfall / use of services in key areas through extra support (Moved to July 2024) 

• Staff Productivity – To review the main locations where staff are working and the level of 
productivity of officers (Awaiting Chief Executive All Member Briefing) 
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